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Adopting Design Thinking in organizations, one step at a time
One question that I often get is, “How do we integrate Design Thinking
in our existing processes?” In this article, I propose that it is better to
integrate design thinking one step at a time, rather than run it as an
independent initiative parallel to existing established processes like Six
Sigma, Agile or Business Excellence framework. The article presents
how each of the five steps – empathize, define, ideate, prototype, test
offers multiple ways to integrate it in the existing processes. Full article

How is innovation related to mindfulness?
Innovation and mindfulness appear to be two disjoint areas. However
they are deeply connected. This article explores the intersection of the
two areas. Innovation is creative response to perceived challenges.
And mindfulness is about perception clarity. If what you see is muddled
up, then you end framing the problems incorrectly. And innovating
around the wrong problem is not helpful. In fact, I propose that
nurturing a wrong problem is like nourishing a monster. Full article.

My 3 takeaways from the Krishnamurti Gathering in Murren,
Switzerland
I got an opportunity to attend a week-long gathering of people
interested in the teaching of Jiddu Krishnamurti. It was held in a
picturesque little town of Murren located in Bernese Alps in
Switzerland. In this article I discuss the three takeaways related to
(1) Role of silence in a dialogue (2) What is primary responsibility?
And; (3) Nature as a teacher. Full article.

Five tips on mindfulness from “A beautiful mind”
The movie “A beautiful mind”, loosely based on the life
of Nobel Laureate Jonh Nash, continues to fascinate
me. I find the rich metaphors it provides on mindfulness
very useful. In this article, I present the five tips I
gathered on mindfulness from this movie. They are: (1)
You can’t reason your way out of suffering (2) You’ve
got to keep feeding the nightmares to keep them alive
(3) Be suspicious of your perception (4) Are you crazy?
Yes, it’s possible (5) Like the diet of the mind, choose
not to indulge in certain appetites. Full Article.
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Mindfulness on the go: Podcast series:
In the past few months, my wife Gauri and I began experimenting with
podcasts on the topic: Mindfulness on the go. In the month of
September we have released four mini-podcasts – around 10 minutes
each on the following topics: (1) What is mindfulness? (3) Why “on
the go” and why “mindfulness”? (3) Dangal and ambition-suffering
relationship and (4) Is there a problem right now? You can listen to
the podcasts here.
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